Template for County CSOs Networks Strategic or Operational Plans 

Section 1: County Operating Context

Basic information e.g. population size, size, sub-counties, constituencies, wards, poverty levels, dominant and minority groups.

Governance structure e.g. County Government Departments and political leadership.

Development issues e.g. CIDP, the focus by different departments and problems.

Best practices and challenges in service delivery, accountability, public participation, access to information, financial management etc

Section 2: About the Network

Year of establishment

Vision

Mission

Governance structure

Strategic Focus

Key achievements and challenges

SWOT Analysis

Section 3: Objectives of the Plan

Focus and commitments under this plan

Proposed outcomes

Responsibilities

Section 4: Strategies

How will the intended outcomes be realized

Responsibilities

Section 5: Key Programme and Activities

What will be done to deliver the outcomes

Indicators for measuring success

Responsibilities

Timelines

Section 6: Resources

Financial and human resources needed to undertake the activities

Known and potential sources 

Section 7: Monitoring and Evaluation Framework

Indicators and their targets

Data collection process

Responsibility

Resources

Section 8: Risk Analysis and Sustainability

Potential challenges to existence and continuity of the network

Plans that will be put in place to ensure continuity of the network

How the plans will be executed 

